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beaasn Aa'-la ORI 1 Ceromua - Tpymnma KOMIIaHUIL

Hawa mucens

NcTopus
KAPTA CANTA £33 PYC /ENG Crpyktypa

Komanga

MNapTHepbt

OryeTHOCTL

MPOEKT META Benas dava:
NAOWBALIO 30 000 KB.M, KOTOPLIM SBNASTCA

- YaCTLO TOProBoro komnnekca META dazan,
European Bank

MPUHAN NEPBbIX NOCETUTENEA.
for Reconstroction and Developmeent oz  p—

Bce HOBOCTHM

000 KCK BAaaroTsopu-
«Beaad Aavya leeTwl. <Benaa Adyas TeABHBIN POHA
Hapopuoe

MPEATIPHATHE



llcTtopusa craHoBJeHus fresh-

V)
BeACISI Aa‘la cut OmuszHeca

1994 Arpodupma Besasg JJaua - SKCKJIIOSUBHEI [IOCTABIMK PEe3aHOT'O cajliaTa
Aricbepr [IepBOTO pecTopaHa MaxkmoHalnc

2002 PemeHreM COBeTa IOUMPEKTOPOB Obla CO3maHa KoMrnaHusa Bejasg Jaua
TpeIMHT IJI9 Pa3BUTUS HOBOTO peHka fresh-cut casmarTor

2003 CTapT akKTMBHOTO PAa3BUTUA POSHUUHOTO phiHka fresh-cut camaros
200k 3anyCck HOBOT'O 3aBOIa - YHUKAJLHOM MNPOM3BOILCTBEHHOM IIJIOMANKM B

Poccum.



V),
Beaas Aaua

5 nDpomBBOICTBEHHHIX JIMHUN

YHuKansHOe Oo6opymoBaHMe IJis
[IPOMBBOLCTBA OTBAPHEIX
KOPHEILJIONOB

l'eorpadmsa oucCcTpuUbyLUM —
Denrpaneusm n CeBepo-
3anagHe permoHsl-.

MomHocTs - 850 TOHH TOTORBOTO
NpOoOyKTa B IEHb -

IS0 7 000. ISO 22 000,
S@MS~ HACCP. GMP

OBume mHBecTULMM - L8
MUJITMOHOB ponnapor CIIA.
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O 3aBO 033 «Ajadbyran»
BeAaas Aaua BOR B Tadyr
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Baron B 033 «Ajabyra»
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http://www.azbukavkusa.ru/
http://www.perekrestok.ru/
http://www.auchan.ru/
http://www.metro-cc.com/servlet/PB/menu/-1_l2/index.html
http://www.stockmann.fi/portal/english
http://www.spar-international.com/default.asp?portalid=1&navid=1&lcid=en
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AunHamunka obvbema npousseaeHHOMU

npoaykuuu B 2006-2012 rr.
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™™D Beaas Aaua’ Tpoerr rpoencre sasoa

i CTpOI/ITeJ'IbCTBO 3aBoga no nepepa60TKe KapTodens npoaykummn
v/ nnowaab 3emenbHoro yyacTtka 10 Na
v npoussofacTBeHHas mowHocTb 100 000 TOHH roTOBOW NPOAYKLNK B rof

. O6beM nuBectuummn 3 737 MnH.pyodnen

. ACCOPTUMEHT BKIOYaET pasrivyHble BUAbl 3aMOPOXEHHOIO KapTodens: gpu, A0MNbKK,
KapTodenbHble cneunanbHOCTH, MOPOLLKOBLIN KapTodens 1 ap.

Mpoaykumsa . OcHoBHble nokynaTtenu: MakgoHanac (3KCKIMO3MBHbBIA KOHTPAaKT Ha MOCTaBKy),

KpynHble ceTn pectopaHoB bbicTporo nutaHna Burger King, KFC, po3HUYHbIE ceTu

Metpo, AwaH, X5 Putenn pynn

. 40% - cobCcTBEHHbBIE CpeacTBa MHBECTOPOB:
- Farm Frites
- AxumoHepsbl K «benaa [Java»

. 60% - 3aemHble cpeacTea

YyacTHuKH
dMHaHCMpoBaHMSA
lNpoekTa

. MpounsBoacTBoO, HE MMetoLLee aHanoros B Poccun

KoHKypeHTHble . NmnopTosamelleHune

npenmyLLecTBa . KoHKypeHTHbIE NnpenMyLLecTBa npoaykuum n Npoekta BBMAY NOKanbHOro NpoM3BoACTBa,
npoekTa HanuMuusa mexayHapogHoro 6peHga Farm Frites, rapaHTUpoBaHHOIO pbiHKa cObiTa n
MECTHOrO CTpaTermdeckoro naprtepa komnanuun «benas [Jaya», koTopass UMEET OnbIT
yCMneLwlHOW peanusauumn NpoeKkTa Ha TePPUTOPMN 0COBON IKOHOMNYECKON 30HbI




YYACTHUKU NPOEKTA: FARM FRITES

=  CeMeNHbIn busHec, ocHoBaHHbIV B 1971

=  YeTBepTbI MMPE NPOU3BOAUTENDb KapTO(eNbHON
npoaykumm ¢ o6opoTom 336 MIH. eBpo

O komnaHum = QO6bém npogax B 2011 r. - 720 000 TOHH /
MporHo3 Ha 2012 r. - 770 000 TOHH

= [onoBHOW oduc B HMaepnaHgax

* [lpousBoacTBeHHble nnowaakn B  EBpone,

=  [ucTtpubyumsa B 6onee yem 100 cTpaHax

» [loctaBkm B KNOYEBblIE CETU PeCcTOpaHOB
BbicTporo nutanHns  (McDonald’s / K.RC. /

MexayHapoaHbIn Burger King)

NMoCTaBLUUK = [loctaBkm B po3HU4YHble ceTn (Carrefour /
Walmart / Metro)

= [lpeactaButensctBo B Poccumn ¢ 1995 .

" OnbIT No BblpallnBaHMIO KapTO(beJ'IFI Ha TpeX
KOHTUHEHTAaX

" TecTtoBble nocagoyHble nonst B Poccun, B

CobcTBeHHas .
ToMm yucne B Jluneukon obnactm ¢ 2009 roga

cbipbeBas 6a3a




OnucaHue lNpoekra

. CtpouTtenbcTBo 3aBoda no nepepaboTke
kapTodens
v nnowaap 3eMenbHoro yyactka 10 a
v/ npon3BoAcTBeHHasi MouwHocTb 100,000 TOHH
roTOBOW NPOAYKUNN B oA
v/ aBTOMaTu3npoBaHHOE NPOM3BOACTBO
v’ yncneHHocTb nepcoHana: 200 yenosek

. PasBepTbiBaHne NOrMCTNYECKO-COLITOBOW
CTPYKTYpbl  AnNa  peanusauuM  NpousBedeHHOWn
npoaykumu Ha tepputopumn Poccumn n ctpan CHI

. Co3paHne cobCTBEHHOW CbipbeBOM 0asbl C LENbIO
obecneyveHns 20% notpebHoOCTeN 3aBoAa B Cbipbe

. Peannsaums npoekta nnaHupyeTcs Ha Tepputopun
Ocobon dkoHomm4yeckon 3oHbl «Jluneuk» '

. Cpok cTpouTenbctBa 21  Mecsi; Havano .
cTpoutenocteBa B wuwone 2013 r, BBOA B |
aKkcnnyaTtauuio B anpene 2015 .

MnaH peann3aunn

npoekra |
. o o ; I THAT Fmmn 87 AERETT

. O6bém nHsectTuummn 3 737 munnmoHa pybnen 1 3 E P iR
ol ,‘

Q T

. durHaHcMpoBaHMe 3a cYET COOBCTBEHHbIX U 3a€MHbIX
cpeacTB B cooTHoweHun 40:60




Bbinyckaemas npoayKums

[TpoaoyKumnsa npoekTa

KapTodenbHble 405bKK

Kaptodens ppu PasHoe: copu, oonbku,

KapTodenbHble

crneumanbHOCTH,
NOPOLLIKOBbIV KapToderb

= 3amopoxeHHas NpoayKuus,
Oo4uLLEeHHasn, Hape3aHHaa n
npenBapuTensHO obxapeHHas

= [lpuroToBneHbl Ha cneynansHo
0TOBPaHHbIX BUAAX PACTUTENbHBIX
Maceri, YTo MO3BONAeT COXPaHUTb
nornesHble CBONCTBa kapTodens npu
BO3[ENCTBUM BbICOKMX TEMNepaTyp

* BonbLUON acCOPTUMEHT, NOMoraeT
n3bexaTb ogHoOOpasus
= PasnunyHble cnocobbl NpUroToBNeHWs

[NoTpedbutenu

= MakgoHanac

= MakgoHanac = bByprep Kunr, KFC u A.p., KpynHble
TOprosble po3HU4YHble ceTu (MeTpo,

ALWAH, X5 Putein Npynn)

KoHKypeHTbI

= B cpenHecpoyHON NepcneKkTuBe KOHKYPEHThI
OTCYTCTBYHIOT BBMAY 3KCKIMHO3MBHOIO KOHTPaKTa C
MakgoHanac

= B cpegHecpoyHOn NepcrneKkTUBE KOHKYPEHThI
OTCYTCTBYIOT BBMAY 9KCKITHO3MBHOIO KOHTpaKTa ¢
MakagoHanac

= McCain, Aviko, Lamb Weston

J[lons B Bbipy4ke Ha roa 3anycka npoekra B 2015 r./2016 .
19%

24%

57%

OCHOBHbIE XapaKTeEPUCTUKN NPOAYKTa

= [oToBuUTCS BLICTPO U NErko = He TpebyeT nobaBneHus macna = Heun3ameHHO BbICOKOE Ka4yecTBO

= HatypanbHbIii BKyC kapTodens = [oToBbIN NPOAYKT coaepxuT Ha 40% MeHbLue Xupa npoaykToB 6peHga Farm Frites

= Cpok rogHocTu 12 mecsiLeB = He cogepxut MO, kOHCEPBaHTbI 1
Kpacutenu

KoHKypeHTHOE NpenMyLLLECTBO NPOSYKLINK
MpoAyKunsi OCHOBHLIX KOHKYPEHTOB B LIEJIOM SIBMIAETCA aHaNornyHow, of4HaKO Ha CeroAHsLWHUN aeHb B Poccun oTCyTCTBYeT MeCcTHOe NPOU3BOACTEO
3amMopoXeHHOro kapToderns. COOTBETCTBEHHO BbiNyCK NpoAyKuuu B Poccuu No3BoNuUT NpeanoXuts notTpebutensMm 6onee AnuTenbHbIE CPOKU
roAHOCTW NPoAYyKLMMN Hapsiay ¢ 6onee KOHKYPEHTHbIMU LieHaMu, rMGKOCTb TOrMCTUYECKOro o6CnyXuBaHusl 1 AUCTpnGyunn, 6Gonee BLICOKOE Ka4eCTBO
o6CcnyXMBaHMA U HE3aBUCMMOCTBb OT konie6aHuii KypCcoB BanioT.



KoHKypeHTHble npenmyuiectea lNpoekTta

= [lpon3BoacTBO, HEe nmeroLLiee aHanoros B Poccun nogpasymeBaer:
v" ImnopTto3amelleHne
YHuKaneHoe v Bornee BbICOKOE Ka4eCcTBO NPOAYKL
NPpou3BOACTBO v Bonee KOHKYPEHTHbIE LiEHbI
v TMBKOCTb NOrMCTUYECKOro 06CNyXnBaHUSA U AUCTPUBYLMK

= OKCKIMIO3MBHbBIN AONTOCPOYHbINA KOHTPAKT ¢ MakgoHanac Ha NocTaBKy NPOAYKLMN:
v BadmkcmpoBaHa MUHUManbHasi LeHa NpoayKLmun
v' O6sa3aTenbcTBO CO CTOpoHbl MakgoHanac Ha nokynky 100% ob6béma
npou3BeaeHHON NPoayKUMKM TedeHmne nepsbix 10 neT
= O6GBLEM Npofax OT CYLIECTBYHOLLMX KINNMEHTOB Farm Frites
v’ TNpeacTtaButenbcTBo B Poccun ¢ 1995 roga
v' O6LmpHas KnneHTckasn basa

MFapaHTUpoBaHHbIN
PbIHOK CObITa

= [lpupocT pbiHka B Poccun 2011/2010:  +16%

» [lononHUTENbHbIN NOTEHUMan Ha pbiHke cTpaH CHIT

MoTeHuMan pbiHKa = [lporHo3 pocta npogax MakgoHanac: 9% B rog
cObIiTa = [loTpebneHne Ha YernoBeka B roA;:

- Poccwusi — 0,5 kr. Ha aywy HaceneHus

- Tonnangusa — 10 kr. Ha gyLwy HaceneHus

» [lonrocpoyHble OTHOLUEHUSA U KOHTPaKTbl C NOCTaBLLMKaMu cbipbs B Poccun

» [InaHnpyeTcsa opraHn3oBaTb COOCTBEHHYIO ChIPpbEBYO 6a3y B 0COO0OM 93KOHOMUYECKOWN
30He [laHkoB, koTOpas nokpoeT okorno 20% noTpebHocTeln 3aBoaa B Chipbe 1 bygeT
ABNATLCS 0OpPa3LOBLIM NPEANPUATMEM MO BblpalmBaHuto kaptodensa B Poccun ¢
ncnonb3oBaHnem onbiTa MNonbwun n MNonnaHanm

» [InBepcudnumpoBaHHble permoHbl noctaBok (Jlunewuk, BopoHex, bpsHck, Open, Kanyra,
TamboB)

= TecToBble nons B Poccun, B Tom Yucne B Jluneuke ¢ 2009 ropga

donrocpoyHble

KOHTPAaKTbI C
nocTaBLUMKAMU CbIpbs
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