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Ceeafcuu 6327140 HA YNAKOBKY

BausiHue pa3Hoobpa3uns kapTodenbHbIX Bunos Ha pbIHOYHOE
pa3BUTHME KOMMaHUM.

K coxaneHnuto, He Bceraa To, YTo B HanbonbLuen cteneHn yaobHo ans
NpeanpusaThs, Noab3yeTcsl HaMbObLIMM CMIPOCOM Ha PbIHKE U MOXET 6bITb NPOAAHO B
HeobxoaMMbIx 0bbeMax. HenpasunbHO BblibpaHHas NosmMTMKa cobiTa MOXET MPUBECTU K
Cepbe3HbIM YObITKaM, HECMOTPS Ha TO, YTO NMpeanaraeTcs NpuBEKaTeNbHbIN TOBap
(kapTOodenb), KOTOPLIN NMOSb3YETCS CNPOCOM.

B coBpeMeHHbIX YC/TOBUAX KOHKYPEHLIMM TONbKO PbIHOK onpeaensieT
HeobX0AMMbIN €My aCCOPTUMEHT, MO3TOMY NEpPBOHAYaNbHON 3a4aden npeanpusiTms
SIBNSIETCSA yAOBNETBOPEHNE 3TOr0 Crnpoca Nydwe n adeKTUBHEE, YEM KOHKYPEHTbI.

Mpy HeonTUMaNbHOM CTPYKTYpPE aCCOPTUMEHTA NPOUCXOAUT CHUXKEHUNE Kak
NOTEHLMANBHOMO, TaK U peasnibHOro YpoBHS NPUObINIM, NOTEPS KOHKYPEHTHbIX MO3ULIMI Ha
NEePCreKTUBHBIX MOTPEBUTENBCKUX U TOBAPHbIX PbIHKaX U, Kak CleACTBUE 3TOrO,
HabnoaaeTCa CHUXKEHNE SKOHOMUYECKOW YCTOMUMBOCTM Npeanpustus. NMoatomy
bopMUpoOBaHME ONTUMANILHOrO ACCOPTUMEHTA, CMOCOOCTBYHOLLIENO ONTUMMU3ALINM
NpUBLINN, COXPAHEHUIO XXENAaeMon NPUBLINN Ha ANUTENbHbLINA NEpPUOA BPEMEHU, OYEHD
aKTyanbHO ANa NPeaAnpUATUA, CTPEMALLMXCS BbITb KOHKYPEHTOCNOCOBHBLIMM.

Arponak°

www.agropak.ru



ir

~ Ceseorcuil 6321510 Ha yRAKOBKY

BausiHue pa3Hoobpa3unsa kapTodenbHbIX BUAOB Ha pbIHOYHOE
pa3BUTHUE KOMMaHUM.

Y3KWUIA aCCOPTUMEHT TOBAPHOIro KapTodens, OorpaHUYEHHbI ONTOBbLIM 3BEHOM
cbbiTa, HE NO3BOMISIET Pa3BMBATb NPeANPUSTUE U CO3/1aBaTh 3ad€eN Ha byayliee.

B onpeaeneHHbl MOMEHT, NPU AOCTMXXEHUWN HACbILLEHWUS pbiHKA 6a30BbIMU
npoaykTamu (ONTOBbIA CErMeHT, 6a30BbIN aCCOPTUMEHT B pa3Mepe «10 copToB
KapTodens u 0AHOro Buaa yYnakoBKM») KOMMaHUM NPOU3BOANUTENN BbIHYXAeHbI 60pOThCS
TONIbKO LIEHOBbLIMU YCNOBUSIMU, YTO MPUBOAUT K YObITKaM CO BCEMU BbITEKAIOLIMMM
NOCNEACTBUSMMN,

[ns obecneyeHns yCnewHoro pa3BuTust NpeanpusTus Heobxoanmmo
npuBnekaTb 3HEKTUBHbLIE NHCTPYMEHTbI Pa3BUTUSI, B KOTOPbIE BXOAST:

e- PACLUMPEHME aCCOPTUMEHTA Yepes YBENNYEHNE KONTMYECTBA COPTOB KapTodens
e- PACLUMPEHME aCCOPTUMEHTA YEpE3 BKYCOBbIE XapaKTEPUCTUKM KapTodens

e- pacLUMpPEHME acCCOPTUMEHTA Yepe3 NOTPebUTENbCKME LIEHHOCTU KapTodens

e- PacLUMPEHNE aCCOPTUMEHTA Yepes3 KauyecTBO 06paboTKM 1 MOAroTOBKM MPOAYKTA
e- PaCLUMPEHME aCCOPTUMEHTA Yepe3 TUMbl U Pa3Mepbl YNakoBOK
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KntoueBble pakTopbl co3aarowme kaprodenb
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Ceeorcuii 6327140 HA YNAKOBKY

CopToBble 0c06eHHOCTH, BaXkHbIN (DaKTOp ANSA pacluMpeHuns

aCCOpTUMEHTa.

[ns nokynaTtens ToBap — 3TO Ta NOMb3a, KOTOPYO OH NpUHOCUT. Ecnun
pa3Hoobpa3une copToB KapTodens NO3BONASET YBENYNTb 3TY MOJb3y, TO HEOBXOAMMO 3TO
NCMNo/1b30BaTb!

Mo cMTyauumn Ha cerogHst OCHOBHasa Macca notpeburtenen pasnmyaet TOJIbKO
[ABA Bunaa kaptodensi — «KpacHbln» 1 «6enbii»! Y notpebuTtens HET YETKOro NOHUMaHus
MO TOMY: KakOW COpPT KapTodens OH NMOKYMNaeT, Kakue y 3Toro copta NpenMyLLEeCTBa U
KaKyt0 Mosib3y MPUHOCUT 3TOT COPT, HO K COXaNeHUo, O4eHb HEMHOIME NPOU3BOAUTENN
NCNOMb3YIOT AAHHbIE XapaKTEPUCTUKN B BUAE CBOEr0 KOHKYPEHTHOMO npeumyllecTsa!l

JONONHUTENBHO K COPTOBOI ramMMe KapTodens HeobxoamMMo 0653aTeNbHO
MCMOMb30BaTb BKYCOBblE XapaKTEPUCTUKN KAapTOMhens 1 ero nyylne Ka4ecTBeHHble
XapaKTEPUCTUKMW.
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Ceerncuil 6327140 HA YNAKOBKY

BKyCOBbI€ XapaKTEepUCTUKMN KapTodens u ux BJiMsiHue Ha

n0Tpe6uTen bCKME npeanovuTeHuns.

Bkyc, KOTOpbIV 3aNOMHUT NMOKYMNaTeb U KAYeCTBO, KOTOPOE YI0BNETBOPSET
NnoKynaTensl — ABMSIETCA rapaHTUElN NOBTOPHbIX NMOKYMOK U (hOPMUPOBAHNS CErMEHTa
NOSINbHbIX NOKYyNaTenen.

BKyC 1 KauecTBO, HaTypanbHOCTb W NOMb3a ANsl 340POBbs BOT KakMe LiEHHOCTY
NoTpebuTenst AOMKEH YAOBNETBOPSATb KAYECTBEHHbIV KapTodens! Ecnv noTpebutens
Kynun KapTodesb NioXoro KayecTBa WK ero He yAOBETBOPSIIOT BKYCOBbIE
XapaKTEPUCTUKN, TO KaK Bbl MOHUMAETE, B CNEAYHOLNIA pa3 OH He KynuT!

MNoTpebutenb 6yaeT BbibUpaTb BKYC, CBEXECTb U KQYeCTBO U NAaTUTb 3a 3TO!
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YBennueHme pbiIHOYHOM A0/M Yepe3 noTpeburenbckue LeHHOCTHU

kapTtodensa (npoaykrbl ana «MW>», «Bapkn>» «XXapkun» n «CasatoB>)

Pa3zHo0ob6pasne BMAOB M BO3MOXHOCTEM WCMOb30BaHUs kapTodens, a TaK Xe
LUMPOKMI BbIBOP BECOBbIX MPEANOXKEHNIN NO3BONSET YAOBNETBOPUTb BCEBO3MOXHbIE
NoTpebuTenbCKNe NpeanoyTeHus.

MpakTUYeCKn He UCMONb3YEMbIM B Poccum SIBNSIeTCa NpeanoXeHne anst y3kmx
CErMeHTOB pbIHKa. [MpeanpusTe MOXeT BblbpaTh cebe onpeaeneHHyo HULY Ha PbIHKE U
CTPEMUTBLCSA MaKCUMasbHO Y0BIETBOPUTb KOHKPETHBIV KPYr NOKynaTenen, npeanaras
AOMOJSIHUTENbHbIE NPENMYLLIECTBA, OTBEYAIOLLUME NOTPEBHOCTAM UMEHHO 3TUX
NoKynaTenen U, COOTBETCTBEHHO, Tpebys 3a 3TO 60/1ee BbICOKYHO LIEHY.

Beab NOMMMO COPTOB M BKyCa KapTodensi BOSMOXXHO aKTUBHO MUCMOJIb30BaThb
pa3Mepbl kKapTodens: ManeHbkuii «bebu» 1 ruraHTcKUiM Ans 3anekaHus, ans
NPUroTOB/IEHNS B MMKPOBOJTHOBOWM MeYN U CrieuunanbHo AN Xapku, Ans niope u ans
canaTa.
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Ceerncuil 6327140 HA YNAKOBKY

MHCprMEHTbI AN AOCTUXKEHUA NOCTAaBJIEHHbIX Leneuv

* KayecCTBO M aCCOPTUMEHT CEMEHHOro dhoHaa

* OTCYTCTBME MEXaHUYECKMX MOBPEXAEHUN Y KapTodens

e cobnoaeHne TpeboBaHMI U CTaHAAPTOB MO XpaHeHMIO kapTodens
e 0b6paboTka KapTodens (CopTMpoBKa, MOKMKa, NOMPOBKA)

e OnNTUYecKas KannmbpoBKa KakK ONTUMAsbHOE pelleHne Ans pasaeneHunst No KavyecTBy
KapTodens

e ynakoBKa KapTodens (KayeCTBO yNakOBOYHbIX MaTEpMAsioB, AU3aniH)
* YyeTKoe NO3NLMOHMPOBaHME KaXkaoro Bnaa/copta KapTodens

e ToproBas Mapka n «nNpuBA3aHHOCTb» MoKynaTenemn

e «no3uums TM» Ha noske B Mara3uHe (BblKNaaka M MepYaHAan3nHI)
e Y3HaBaeMoCTb 6paHAa
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Ceerncuil 6327140 HA YNAKOBKY

UHCTpYMEHThI AN AOCTUXKEHUA NOCTaBJIEHHbIX uenen

O6HoBneHne
CYLLECTBYIOLLIETO
o6opynoBaHus
4ns nepexopa
Ha HOBblE BUAbI
ynaKoBKu

UHXUHUPUHT,
KomnnekcHoe
peLueHne
Mo YCTaHOBKE
HOBbIX NIUHUIA

lNoaroToBka
Ou3anHa, paspaboTtka
HOBbIX BUOOB
YMaKoBKM

«Arponak»

MoctaBka PM
[ns 3aMeHbl
CyLecTBylOLNX
BMOOB YMaKoBKU
Ha HoBble

Peluenus no
o6paboTke npooyKumnn
(MunuHr, wnudoska
KannbpoBka)
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Ceerncuil 6327140 HA YNAKOBKY

PbIHOYHAasA KOHBIOHKTYpPa onpeaensieT KOMMEpPYeCcKyro LLeHHOCTb

KapTtodens

PaclumMpeHne pbIHOYHOW A0MU NN
pacClIMpEHnE «MNONKN» MNO3BONSIET
pacnpeaennTb BECb MOyYaeMbIi
ypoXan no pa3HblM CErMEHTAM U
peann3oBaTb KapTodesnb C
MaKCMMaJlbHOW BbIrOA0M.
OOHOBPEMEHHO C 3TUM,
KapTodenb npuobpetaeT
KOMMeEpYeCKYyto LIeHHOCTb, a
npeanpuaTne 3deKTUBHOCTb U
3KOHOMUYECKYIO YCTOMUYNBOCTb.
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Mpacdmk ctonMocTh 3a 1 Kr kapTodensi B 3aBUCMMOCTYM OT yNaKOBKM
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_Ceeonrcuil 632710 HA YNAKOBKY

Fpapuk ctonMocTm 3a 1 Kr kaptodenss B 3aBUCUMOCTU OT YNAaKOBKU

(MockBa, anpenb 2011)
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Ceeorcuii 6327140 HA YNAKOBKY

Fpapuk ctonMocTm 3a 1 Kr kaptodenss B 3aBUCUMOCTU OT YNAaKOBKU

(MockBa, mapTt 2012)
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Ceerncuil 6327140 HA YNAKOBKY

N3MeHeHne CTOMMOCTM YNAaKOBaHHOIo KusiorpamMmMma kaprodens 3a
nepuog 2009 — 2012
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-~ Ceeorcuii 6321140 Ha YNAKOGKY

KapTtodenb n npuboinb

KoMnaiua «Arponaxe
MNpeanaraeT MMEXCHOE pelleHue Mo obpabome W ynaose npogyaied. NpeopuTeT
OTHOWEHNH C KMMEHTOM NIBBONSET YODENETEDPST WHAMBMIYANLHLIE NOTPEGHOCTH
HALIMX NApTHEpoB. HaluW KMIcUEBRLEIe KOMITETEHLUMK, PaCTPOCTPAHMIOTCH Ha Belb
KOMILNEKC peeHni, no oSpabote 1 ynakoere. Mel roToBH PazneMTL Mmoo
OTBETCTBEHHOCTE B MMPE YIAK08KM © HAWWMK MapTHEPAMM

Mowcx Mpes, HHHOBLMI
HHMMHMpMHT

B3] » nomacTHA

PaboTa ¢ NpoM3BOIMTE M
Paspafiorka pmzalivos k Gpevgos

FapaHT™MMHOE W cepBMcHoe oboysmpaHne
Oberneverne PM 1 3anacHLHIMKN YacTMM
MenemeHT

KpepmoBanue
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